Komar Korporation

2115 Komar Avenue
St. Paul, MN 55104

	Phone:  

1-800-GOKOMAR
	Fax:  

1-800-GAMBLER 

	E-mail: sales@komarkasino.com
	Website: http://personal1.stthomas.edu/CTNGUYEN/QM425/


Business Description:

Komar Korporation was developed by an experienced management team to create and market new types of consumer online gambling services and products in the entertainment market.  Komar Korporation has applied for patents on several of its new and innovative products.

Industry and Market Description:

The consumer online gambling markets have annual sales in excess of $15 billion, expected to grow to $20 billion by 2001.  The gambling industry is dominated by large players (Burnes, Fetco and Carr) and smaller niche players (Malden, Advent).  Online gambling sites are created and maintained by many of the same companies.  Large gambling facilities and mid-sized casinos as well as individual consumers are the primary purchasers of online gambling services.

The gambling industry itself consists of numerous companies in a variety of sizes. The Company, however, will be focusing on enhanced online gambling services for general consumer orientation (as opposed to patronizing existing casino facilities).

Komar Korporation plans to develop and market comprehensive innovative product lines to intelligently compete in all three areas, with the goal of obtaining significant and profitable market share.
Company History:

Joseph Komar, who had significant experience and contacts in a variety of relevant industries, formed Komar Korporation in September 2000.  Since that time, the company has grown under the development of six officers who have (1) designed four new gambling products, (2) designed two new online service-oriented products, (3) lined up several distributors, (4) made product demonstrations to Grand Casino, MGM Casino, Treasure Island, Mirage, and other major gambling facilities, and (5) implemented manufacturing contracts.

Komar Korporation’s Products:
Komar Korporation’s products and services are intended to be innovative and interesting.  The company has designed a new series of machines, the KasinoKlicker™ poker game, which incorporate a feature that displays the date when the winner was triumphant at the Kasino de Komar site.  The company has a patent pending on this product line.  The company has also designed video poker and roulette wheels, samples of which are available on request online.  The company plans to develop an overall broad based product line to penetrate the market.

Marketing:

Komar Korporation intends to use a combination of employees and distributors for marketing its products.  The company founders have extensive relationships with major prospective chain stores and distributors, which should facilitate marketing efforts.  The company has also been developing distinctive packaging and logos to achieve brand recognition for its products and services.

Projections:

The company projects that sales and profits will be as follows, all as further detailed in more extensive projections and underlying assumptions available upon request:
	
	2000
	2001
	2002

	Revenues
	$450,000
	$1,625,000
	$3,000,000

	Cost of Sales
	225,000
	700,000
	1,100,000

	Gross Profit
	225,000
	925,000
	1,900,000

	Operating Expenses
	452,000
	707,000
	1,210,000

	New Income (loss) Before Taxes
	(277,000)
	218,000
	690,000


Management Team:

	Owner/Founder:
	Joe Komar:  Previously Head of Product Development at Burnes of Boston; formerly Casino Manager at MGM Grand.  20 years of industry experience.

	Chief Executive Officer:
	Brian White:  Previously Office Manager at CasinoExpress, Inc.; 10 years of operations experience with Carr Frames, Inc. and Fetco International.  15 years of industry experience.

	Vice President of Consulting and Development:
	Chris Nguyen:  Previously Chief Product Designer of Arrelle and Product Manager; 10 years of industry experience.

	Chief Financial Officer:
	Juli Barcelona:  CPA, Big 6 Accounting experience; Controller and CFO for consumer products companies; 15 years of industry experience.

	Vice President of Human Resources
	Kate Brennan: MBA from Stanford; HR Manager at Atlantic City Palace, Inc.  14 years of industry experience.

	Vice President of Information Management
	Kim Dunlap: Responsible for overseeing and directing the activity in the information department. Chief responsibility to insure current and correct information to Komar Korp.'s employees.

	Vice President of Marketing:
	Sarah Schaber:  MBA from Penn State; Marketing Manager at Trump Towers, Inc. and Casinos of Vegas.  12 years of industry experience.


Funding:

	Amount Needed:
	$3-$5 million of funding is needed over the next two years for development, marketing, manufacture, sales and personnel.

	Funding History:
	Over $400,000 has been raised from the founders of the company and angel investors.


